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Western Auctions
Website Redesign & Performance Report

Prepared by PatolaPixels

Project type: Custom-developed WordPress site (built using the Bricks framework) with WooCommerce

integration and real-time precious metal spot pricing.

This document summarizes the work completed on the new Western Auctions website, including the
rebuild, performance improvements, and ongoing maintenance options.

Client

Western Auctions

1. Project Overview

Western Auctions needed a modern, fast, and trustworthy web presence to better support customers who buy
and sell precious metals. The previous site was dated, slower on both mobile and desktop, and did not reflect
the level of service Western Auctions provides in person.

PatolaPixels rebuilt the site from the ground up with a custom architecture using a lightweight, component-
based framework and WooCommerce, with a focus on:

Clean, mobile-first design

Clear buy & sell journeys for customers

Real-time spot price tables driven by live API data
Faster load times and improved Core Web Vitals
A foundation that’s easier to maintain over time

Results

Mobile Lighthouse scores improved from 35 > 97
Faster page loads across key pages

Improved mobile UX and readability

Real-time live precious metal pricing

Cleaner navigation and conversion paths
Modernized trust-focused design
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The project included:

e Custom responsive layout with core pages (Home, Buy, Sell, Contact)

e WooCommerce shop setup and styling for bullion products

e Six fully dynamic pricing tables (Bars, Coins, Jewellery), powered by real-time API data, applying
custom multipliers and updating instantly in the background with no user refresh needed.

e Performance-engineered build with deferred JavaScript, lazy-loaded media, WebP image delivery,

optimized critical-path assets, and server-level LiteSpeed caching.

Anti-spam contact handling

Site & domain migration to new GreenGeeks hosting

One round of refinements after the initial build

One month of post-launch support

2. Performance Improvements (Lighthouse - Mobile)

Below is a high-level comparison of Lighthouse mobile performance scores before and after the rebuild.
Scores may vary slightly between runs, but the trend is clear: the new site is significantly faster, cleaner, and
better aligned with Google’s Core Web Vitals.

Page Old Site Score New Site Score
Home 72 92
Sell (live spot pricing) 55 90
Buy / Shop 35 96

Key gains include:

o Faster Largest Contentful Paint (LCP)

e Zero Total Blocking Time on all tested pages

e Greatly improved Speed Index on home page directly impacting search engine rankings, user
experience (UX), and conversion rate

e Greatly improved Speed Index on product and pricing pages where images and live data are heavier

e Reduced render-blocking scripts and better loading behavior on mobile

Home Page - Before vs After

. Before: Layout was more static, less focused on primary actions, and slower to load on mobile.

. After: Streamlined hero section, clearer calls-to-action, improved visual hierarchy, and better
performance.



Before — Mobile Home Screenshot After — Mobile Home Screenshot
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Before — Mobile Home Lighthouse Screenshot
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Sell Page (Live Spot Pricing) - Before vs After
. Before: Static tables, visually dated, harder to scan and interpret on smaller screens.

. After: Live spot prices pulled from MetalPrices API, clean table design, improved spacing, and mobile-friendly
formatting. Also added subtle table cell shadows when a price was updated as well as the ability to click/tap a table row
and have that row highlighted for easier navigation.
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Before — Mobile Sell Lighthouse Screenshot

& [0  Eements Console Sources Network Performance Memory Lighthouse

100% v Nothrottling v ‘Save-Data’ default = (& :
@ 12:41:18 AM - westemauctio ~ @)

Dimensions: iPhone 14 Pro Max v 430 x

B rttpssrwestemauctions.carbars/

W
Wostern Aucfions N
55 88

Performance  Accessibility Best
Practices

Sell Your Unwanted et e
« Chrome extensions negatively affected this page’s load performance. Try auditing the page in
incognito mode or from a Chrome profile without extensions.

Treasures, Hassle Free At

Fair Market Value

Prices displayed are updated

Live! We calculate buy an
Performance

he performance score is calculated

sell prices using the latest » 7
spot price. y < claator

Console  What's new Al assistance Issues
Default levels v | 3 Issues: B3

B @ topy | @ | Y Filter
JQMIGRATE: Migrate is installed, version 3.4.1
GET https://stats.wp.com/e-282544.5s net::ERR_BLOCKED_BY_CLIENT
GET https://stats.wp.com/s 282544.3s net::ERR_BLOCKED_BY_CLIENT

jauery-migrate.min.jsdver=3.4.1:2
bars/:1496 @

bars/:169 @
js2id=G-42ROWGYEH2: 218 ()

m=45jeSat.5ilver¥20%26%20P1ati

o . 5 —analytics.com/g/collect?v=D&tid=G-4
ERR_BLOCKED_BY_CLIENT

After — Mobile Sell Lighthouse Screenshot

B rtps/iwestemauctions.cassell

V
Weslern Aucfions
Performance  Accessibility Best

Sell Your Gold & Silver in Aurora — Live
Practices

ir, transparent ra
price

market be!

Performance

performance score is
ee caleulator.

METRICS
B Largest Contentful Paint

34s

First Contentful Paint

Current Spot Prices
Total Blocking Time Cumulative Layout Shift

SPOT GOLD SPOT SILVER
Speed Index

B3 View Treemap
Gold Bars

GOLD BAR WEIGHT UNCIRCULATE




Buy / Shop Page - Before vs After
. Before: Less structured shop experience, slower page load, and less emphasis on trust and clarity.

. After: Clean product cards, optimized images, clearer pricing labels, and faster loading on mobile.
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Old — Mobile Lighthouse Buy Screenshot
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3. UX& Design Improvements

In addition to performance, a major focus was improving the overall user experience (UX) and visual design.

3.1 Overall UX

e The old site was largely static and not very user-friendly. It lacked clear structure, modern styling, and
intuitive flows for buying or selling. The old site also contained lorem ipsum text in various pages
displaying extremely poor focus on details.

e The new site is fully user-focused, with:

o Subtle button and hover animations to make interactions feel responsive

o A consistent, modern colour palette aligned with Western Auctions’ brand

o Updated typography for better readability and trust

o Improved spacing and layout hierarchy so users can quickly find what they need

Old — Desktop Home Screenshot
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New — Desktop Home Screenshot
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3.2 Header & Footer Improvements
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Awsome experience. Cyrus was such a nice guy. He was open to negotiation and was fair
on the price. I will definitly be coming back in the future. Thank you Cyrus and Western
Avcticns! >

¢ The old header and footer were visually unappealing and did not clearly communicate trust, navigation, or key

calls to action.
e The old footer also contained:

o A broken newsletter signup (error when entering an email)

o Random lorem ipsum placeholder text that had never been replaced

e The new header and footer:

Use a clean, professional design

Presents key information more clearly (location, contact, trust signals)

O O 0 0O

Remove broken forms and placeholder text
Improve consistency across all pages
mobile UX significantly improved
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3.3 Policy, Terms & Shipping Content

e The old Policy, Terms & Conditions, and Shipping pages contained
numerous grammar, spelling, and syntax errors.

e These pages were reviewed and updated to:

o Correct grammar and spelling
o Improve readability and clarity
o Present a more professional, trustworthy tone

This ensures that the legal and informational pages now reflect the professionalism of the business.



4. Technical Improvements Completed

This section summarizes the technical work done to modernize the site and support future growth.
4.1 Rebuild & Structure

o The site was custom-developed using a lightweight, component-based framework (Bricks) to ensure:
o Clean, maintainable markup
o Fast front-end performance
o Flexibility for future design and content changes

e WooCommerce was set up to handle product listings, carts, and future expansion of the catalog.
e Focused page flows were created for:

o Home - Clear value proposition, trust signals, and navigation
o Buy - Product-driven shop experience
o
o

Sell - Live spot pricing tables and clear selling instructions
Contact — Easy paths to get in touch or request information

4.2 Live Pricing & Custom Logic

e A live metals pricing API (MetalPrices API) was integrated to power real-
time spot price tables.

e Custom PHP code handles:
o Fetching live rates

o Applying category-specific multipliers (Bars, Coins, Jewellery)
o Ensuring fail-safe behavior if the API is temporarily unavailable

e The front-end tables are built with custom JS/HTML/CSS, designed to:

o Be visually clear and modern
o Work well on both desktop and mobile
o Make it easy for customers to understand current spot prices

e The old site used only statically generated pricing, with tables that looked outdated and were harder to read.
The new system is dynamic, accurate, and user-friendly.

Before — Desktop Sell Table Screenshot
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4.3 Custom Google Reviews Integration

e A custom Google Reviews section was built that connects to the Google Cloud API and pulls in live

reviews from Western Auctions’ Google Business profile.

e This was implemented without relying on a heavy plugin, keeping performance snappy.

e The reviews slider:

o Is fully responsive and mobile-friendly
o Shows profile photos, names, ratings, date, and review text
o Provides strong social proof and trust for visitors

Desktop Google Review Screenshot

Trusted Family Business + % on Google Reviews

Google Reviews

o Carol Santagato-Davies — 1 1 o Pat Coley —

It was a pleasure dealing with Cyrus. He is knowledgeable and fair. As others have I had a small pile of old jewelry that I took in. It had no value to me i my drawer. I
said. you don’t feel rushed. I basically decided to get rid of some gold and silver was pleasantly surprised as to what it was worth. He is very transparent in his
< jewellery that I no longer wear and the classic single earrings. having lost the process and I felt he was very fair.

“mates”. Cyrus is friendly and installs trust. Happy with the price. Will definitely be
back Highly recommend

View All Google Reviews

Mobile Google Review Screenshot
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Carol Santagato-Davies -

It was a pleasure dealing with Cyrus. He is knowledgeable and fair. As
others have said, you don't feel rushed. | basically decided to get rid of
some gold and silver jewellery that | no longer wear and the classic single
earrings, having lost the “mates”. Cyrus is friendly and installs trust. Happy
with the price. Will definitely be back. Highly recommend.

03/10/2025
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4.4 Custom Google Maps Integration

¢ Instead of embedding a heavy default map widget, the homepage map was custom coded using the
Google Maps Platform.
e This lightweight integration:

o Defers loading until needed
o Reduces the performance impact on the homepage
o Still gives users a clear view of the location and directions

4.5 Performance & Caching

o LiteSpeed Cache was configured on GreenGeeks hosting for:

o HTML, ]S, and CSS optimization
o Page caching to reduce server response times

e Performance optimizations were applied to reduce render-blocking resources and improve
mobile load times.

Non-critical JavaScript is deferred to reduce render-blocking behavior.

Lazy loading is enabled for below-the-fold images and iframes (including the Google Map).
Google Fonts loading was optimized to reduce blocking and external requests.

Key images, especially on the homepage, were:

o Converted to WebP

o Right-sized (so thumbnails aren’t loading full 1000x1000
versions)

o Compressed for faster delivery

4.6 Hosting & Migration

e The new site was deployed to GreenGeeks under the main domain westernauctions.ca.
e The full installation was migrated from the local development environment to production.
e SSL (HTTPS) was verified.

4.7 UX, SEO & Best Practices

e Homepage messaging was clarified to highlight

o Western Auctions’ credibility
o Location and service areas
o Buy and sell options for precious metals

Heading hierarchy and structure were improved to support SEO and better scanning.
Where meta descriptions were missing, they were added and aligned with user intent.
Console errors were reduced, improving Lighthouse Best Practices scores.
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